‘Preparing for CQC’ - Forum for
Practice Managers & GP CQC leads

Supporting and Representing local NHS General Practice


mailto:Erika.bowker@sslmcs.co.uk

Session 1: What to expecton a CQC
inspection

* Ground rules and intro to Forum

* Types of inspection - lite / full —announced / unannounced and why
* Overview of what happens and timeframes

* Preparing staff — staff questionnaire

* Your details held by CQC - are they up to date?

CQC changes coming — draft Quality Statements Framework
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What is the CQC Preparation Forum?

v

v

Focusing on supporting GP practices that have not had inspections since 2020

Safe place to ask any question about CQC - big or small and we will support everyone to raise
questions — no question is too small!

Place to clarify what it is CQC want to see - lots of rumours and stories as to what you have to ‘do’
for CQC —some of it true, some of it is not true and some applies to other aeras — not our local
CQC inspectors.

A place to get some clear guidance and direction —where do you start with it all! However
remember this is my best estimate as to what CQC want built from supporting practices for a few
years.

Try and implement / make the changes you need to make as soon as you can after each session
with the team — so you stay on top of it all. It might be worth 2 people coming from the practice to
the forums.

uestion raised put it in the chat and | will answer it afterwards.
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Types of CQC Inspection

CQC currently have 3 types of CQC inspections — all involve a visit into the practice:

1. Announced ‘light’ inspection — Return to Good’ new CQC idea to get through as many of
the Good rated practices to increase inspections — older rated practices.
 May have less evidence submission before they come in
* More focused on the practice visit and PM role
* May not access clinical records to look at Ardens CQC searches
« HOWEVER - CQC will go straight to a FULL INSPECTION if they are not happy with what
they find.

2. Announced full inspection - the standard CQC inspection

* Includes review of patient records — Ardens CQC searches
* Interviews with staff - some may be on ms teams

* Evidence submission —short time frame

e PPG

ed full inspection — may have a particular focus
o significant whistleblowing by a number of patients or staff
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CQC so called - light inspections! « All CQC dated inspection 2016 and 2015 will be
full inspections.

The 10 nonclinical quality statements CQC will
probably use for these light inspections:

.‘W'Gﬂﬁ“ﬂ"m' KLOE Safe: Safe Environment, Safe & Effective

of ,WMHMPBM'O'«WWW Staffing, Infection Prevention & Control.
al assessment activity

KLOE Effective: Supporting people to live

healthier lives, Monitoring & improving

Assessment approach Impac
i GP practices raled Good « Focus on 10 non-clinical ¢ Increased engagement with Outcomes
utstanding quality stalements providers and people using . . . . .

spection published v Stto vialt with at lonst § borvicos KLOE: Caring: Kindness compassion & Dignity
017-2022 working days' notice Supports continued dalivary of
OWor risk, NO ONgONG * Norouting GP Specialist safe and effective care . na- eV i
ok G o e ea !(LOE. Rgsponswe. Equality in Access, Equality
Escalation to full Inspaction INn experience & outcomes
whére 0oNCems or positive

iriggers arse Well Led: Shared Direction & culture,
Governance, management & sustainability

See recent evidence request from one of these
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What will CQC ask for prior to coming in?

Prior to our assessment, we would like to request the
following information from you:

Practice 1
* list of staff employed and their roles (including lead roles)

* latest infection prevention and control audit and IPC
annual statement

* copy of your business continuity plan

* contact details for your patient participation group or
similar (if they consent to details being shared)

* riskregister for your premises (individual documents can
be viewed on-site)

* training matrix for all staff
* appointments policy
* recruitment and DBS policy

details of any quality improvement work undertaken,
to the quality statements included in this

in the last 2 years

Supporting and Representing local NHS General Practice

Practice 2 - Sussex

Organizational structure/staff list - please include regular locums, trainees and
associated staff in ARS roles

A summary of significant events within the last 12 months, including a brief
description, evidence of actions you have taken, learning you have applied, and
improvements made as a result.

A summary of complaints received within the last 12 months, including a brief
description, evidence of actions you have taken, learning you have applied, and
improvements made as a result.

PPG member’s email addresses and telephone numbers for feedback (with consent).

If you look after patients in care homes, please provide contact details for the care
home manager (email and telephone number)

Details of two complete full-cycle audits including actions taken and outcomes
achieved.

Summary of any quality improvement work undertaken over the last year (or awards
or any other achievements that you would like to make us aware of).

Evidence of how you have collected, analysed and responded to patient feedback
during the last 12 months, including results of any surveys and examples of actions
taken.

Most recent fire safety risk assessment and any related action plan (for both main
and branch sites)

Most recent infection prevention and control audit (for both main and branch sites)
and any related action plan

Most recent health and safety risk assessment and any related action plan (for both
main and branch sites)

Practice risk register (if you have one)
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Further changes planned by CQC

- - * CQC have published a new draft quality
CQC will be keepingthe 5 framework detailing what Good’ etc looks like -

P Key Lines of Enquiry — see here:
(KLOES) but:

20260319 DRAFT Primary Care and Community Services
assessment framework for feedback_table (1) (1).pdf

* Taken from here: Our improvement plans for 2026 - Care
Quality Commission

M Reducing & updating the
quality statements
* Worth looking at and thinking about now and
look out for final version. CQC will pilot now —
final evaluation November 2026.

Getting rid of scoring

system in inspections

surrey and sussex _--
Supporting and Representing local NHS General Practice l r r K S



https://www.cqc.org.uk/sites/default/files/2026-03/20260319%20DRAFT%20Primary%20Care%20and%20Community%20Services%20assessment%20framework%20for%20feedback_table%20%281%29%20%281%29.pdf
https://www.cqc.org.uk/sites/default/files/2026-03/20260319%20DRAFT%20Primary%20Care%20and%20Community%20Services%20assessment%20framework%20for%20feedback_table%20%281%29%20%281%29.pdf
https://www.cqc.org.uk/sites/default/files/2026-03/20260319%20DRAFT%20Primary%20Care%20and%20Community%20Services%20assessment%20framework%20for%20feedback_table%20%281%29%20%281%29.pdf
https://www.cqc.org.uk/sites/default/files/2026-03/20260319%20DRAFT%20Primary%20Care%20and%20Community%20Services%20assessment%20framework%20for%20feedback_table%20%281%29%20%281%29.pdf
https://www.cqc.org.uk/sites/default/files/2026-03/20260319%20DRAFT%20Primary%20Care%20and%20Community%20Services%20assessment%20framework%20for%20feedback_table%20%281%29%20%281%29.pdf
https://www.cqc.org.uk/about-us/improving-how-we-work/1125-update
https://www.cqc.org.uk/about-us/improving-how-we-work/1125-update
https://www.cqc.org.uk/about-us/improving-how-we-work/1125-update
https://www.cqc.org.uk/about-us/improving-how-we-work/1125-update

So what actually happens in a routine full CQC inspection?

CQC will email the registered manager and tell them they are coming in to inspect the practice

You will get 2 weeks notice and a timetable of what will happen and what you need to provide BEFORE CQC
come in to the practice

In this 2 week run up:

 The Practice will need to submita number of documents to CQC - policies, minutes of meetings, audits etc
with only a short time frame - often only 4 days

* The CQC then ask to access EMIS / System one and a GP CQC inspector will remotely read EMIS / System
One looking that all patients, in Ardens CQC searches, have had the correct monitoring

 The GP interview (via teams) will be just after CQC have accessed the clinical system. This will be 1-2 hours
long

* PM & Nurse interviews — may be on ms teams or in person when they visit

* The PMwill give out questionnaires to all the staff- these are completed anonymously and returned to CQC

C will contact your chair & up to 5 members of your Patient Participation Group for feedback — again in this

on to your practice website / poster in waiting room so patients can gi

hen CQC comes into the practice!
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On the day CQC come into the Practice

Everyone will understandably feel very nervous on the day if they are coming in. It's fine to tell the inspector you are nervous!

Stick to just answering the question — the inspectors may try and get you to chat a bit more!
The inspector will meet with the PM and look at files and folders (you can show them electronically) such as:

* Acomplaint letter
« 5 HRfolders (need to have everything in!) 2 recent recruits clinical / non clinical and 2 other recruitments, plus one other. Staff

vaccination logs, mandatory training logs etc.
* Policies, cleaning audits, IPC audit plus action plan - but they can ask for anything!
 Awalk around checking the cleaning — looking for dust on high & low surfaces

Try not to argue with the inspector! If you think they have got it wrong — show them the EVIDENCE where you think

you are right.
* |deallyjust say you will sort as soon as possible and sort it out and let them know you have sorted it (evidence) — it will be much
better for your inspection.

The inspector will meet with administration staff (not normally on their own) & expects everyone to know:

ou saw something that might be a safeguarding incident- what would you do?
ignificant event and what would you do if one happened?
omplaint, what would you do / say?
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Some Fundamentals

* Most Practices fail on ‘Safe’ KLOE - prioritise preparation on this to start — if you fail on safe unlikely to
get ‘Well Led’

* There are key themes that come up every time in all inspections such as ‘learning’ and ‘access’- make
sure you know how you are going to evidence this —what will you show to CQC?

* Work through all of the GP myth busters —your main preparation guide! GP mythbusters - Care Quality

Commission

* Allyour Policies must match your practice — they look for evidence where this does not happen e.g.
recruitment, significant events, mandatory training etc. plus ask staff

* Make sure your CQC ratings poster is on display in the waiting room - legal requirement CQC told me!

See widgets! How to use the CQC widget and posters - Care Quality Commission

ation on the CQC website is up to date - register manager, GP Partners, what

services you provide etc Making changes to your registration | CQC Public Website

* Look atyourlast CQC report —even if its very old — CQC will ask questions based on it if they wanted surey and sussex ==m
Supporting. '~ ~ . "ocal NHS General Practice l r 'r [ S
improvements


https://www.cqc.org.uk/guidance-regulation/gps/gp-mythbusters
https://www.cqc.org.uk/guidance-regulation/gps/gp-mythbusters
https://www.cqc.org.uk/guidance-regulation/gps/gp-mythbusters
https://www.cqc.org.uk/guidance-regulation/gps/gp-mythbusters
https://www.cqc.org.uk/guidance-regulation/gps/gp-mythbusters
https://www.cqc.org.uk/cqc-ratings-and-promotional-graphics/how-providers-must-display-ratings/cqc-widget-posters
https://www.cqc.org.uk/cqc-ratings-and-promotional-graphics/how-providers-must-display-ratings/cqc-widget-posters
https://www.cqc.org.uk/cqc-ratings-and-promotional-graphics/how-providers-must-display-ratings/cqc-widget-posters
https://www.cqc.org.uk/guidance-regulation/providers/registration/making-changes-your-registration

Preparing staff for an inspection

* Be aware of the CQC staff survey (get from Erika)- go through it with staff and discuss —they sy e el s sbout your experience of working here by compleing s quesonnare,
may be unaware of practice initiatives so good opportunity to share what the practice is doing - P N orting ot aways able i top e apes R
BUT do not tell staff what to write! Ideas for a PLT below. Name [not mandatory] ;

What is your job role?
Honwr long hawe you worked
hera?

* Try notto over coach or pressure the staff — they may tell CQC they have been pressured! Take a Wihat it ke o wark hers?
supportive approach

 CQC will ask & expect ALL staff to know:

Du you feel supported by your | Yes/No

* How do you recognize if a patient is unwell and what do you do? i.e. reception e s e
staff — collapsed patient in waiting room e =

open and fransparent?
. . . . Wihy do you think this?

* Whatis your understanding of safeguarding and if you had concerns what

would you do? ‘know how to recognise and report signs of abuse’ D e o VeTis
i ng is?
[please explain)

* If a patient told you they wanted to make a complaint what would you do? ShesswEeT e V=TT

and where is it kept?

* Whatis your understanding of duty of candor (being open and honest if
thlngs go Wrong) Do you attend siaff meetings? | Yes /Mo

If yes, how often do they teke
. . . . . . lac=?
Ask staff if they feel is safe to raise concerns —what is their understanding of ';u I
. . . . Do you think your visws in
to Speak Up and Whistleblowing? Do staff feel action is taken? e e

an example of a change made

ics —what are they? e
Does the practice address fes /Mo
concerns raised by staff on

it is —ask their
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* What will you take
away from today and

Implement at your
* What did you learn today that Practice?

was new to you?

Reflection on today
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