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SHLCS-A03-2024-INR Warfarin (including acencoumarol) Initiation and Review in Adults (>18 years) 
 
KEY ELEMENTS 
 
 
 
 
 

 
 This LCS provides remuneration for any patient for whom this is the first prescription of 

warfarin issued by the GP practice. This includes: 
 Patients started on warfarin in primary care 
 Patients started on warfarin by another provider such as secondary care 
 Patients newly registered with the surgery and already taking warfarin 

 In addition - a full review inc. CHA2DS2-VASc & ORBIT/HAS-BLED etc as per PAD: 
 Surrey Collaborative Anticoagulant Working Group: Primary Care Oral Anticoagulation 

Monitoring Service Guidelines (Warfarin and VIT K Antagonists) 
 Reviews must be carried out by a registered HCP, however monitoring can be HCA 

 
 
OF SPECIAL NOTE 

 
 Some performance records are part of the annual submission, but these will be important 

to demonstrate value of service 
 Item of Service fees now reflect the difference between in-house INR Star and ICB 

contracted BSPS services, the claim form reflects this (see prices below) 
 

 
RISKS 
 
 
 

 
 Exclusions: children <18y, treatment for VTE, bridging for patients undergoing surgery (this 

is the responsibility of the organisation carrying out the procedure) 
 SOPs need to be developed for: 

 Service as a whole 
 Bleeding and over anti-coagulation (consideration to having Vit K in practice) 
 Managing under anti-coagulation (consideration to having LMWH in practice) 
 Reassessment of patients with TTR <65% & consider alternatives 
 Patients who wish to self-monitor 

 
 
PRACTICE 
CONSIDERATIONS 
 

 
 Must have a named Clinical Anticoagulation Lead, who has responsibility for: 

 Overall service 
 Ensuring staff are trained 
 Local networking 

 Maintain a register, plus call and recall set up 
 

 
PRICING: 
 

 
 Monitoring & dosing appointment - £19.57 
 Monitoring and dosing appointment – BSPS - £14.03  
 NB most patients will need minimum x 4 PA (12 weekly),  
 Average annual claims = £78.28 / £56.12 accordingly. 
 New to INR/warfarin initiation review - £60.96 
 Self-monitoring initiation appt. - £129.20 
 Self-monitoring 4/52 FU appt - £13.57 
 Self-monitoring 6/12 F2F review - £133.11 
 Home visit = relevant above claim PLUS - £15.63 
 INR NEQAS License, once per practice site p.a. - £168.00  
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